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POLICY STATEMENT 

 
 

Trasan is committed to excellence and continual improvement, encouraging innovation whilst maintaining a low-risk 
profile. Employees are encouraged to adopt a positive approach to risk management, which further strengthens the 
risk-aware culture. 

 
AIMS AND OBJECTIVES 

 
Trasan recognises that risk is inevitable in all functions of the business and management of risk must be 
incorporated into the strategic and operational planning and quality processes at all levels in order to minimise 
the impact of risk. 
 
The aim of the risk management policy is to adopt a process for identifying prioritising and treating all risks, 
establishing a framework and infrastructure that becomes part of the organisations culture. 
 
Risk profiles can be categorised as: 
• strategic 
• operational 
• financial 
• organisational 
• hazard (political, environmental, regulatory, health and safety) 

 
Trasan’s approach to risk management, including the Risk Management Model and Principles, is aligned with 
AS/NZ 31000:2018 Risk Management Principles and Guidelines. 

 
 

RESPONSIBILITIES 
 
Trasan will implement suitable systems of risk identification and management to ensure that the organisation is 
not exposed to risks associated with the workplace and the Building Construction industry. 
 
Management is responsible for establishing and implementing the risk management system to identify, control 
and manage the risk profiles categorised. 
 
Employees, contractors and all interested parties are responsible for identifying and reporting of possible risk to 
assist with the continued development of the risk management System. 
 

 
 

Signed:      Position: Managing Director – Travers Clarke  
     
     
 

 

 

 

 

 

 

 


